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INTER-OITICE RENO DATE: DICERSIR 22, 1986

$0: DISTRIBUTION . FRONz__JIN NELSON .
SUBJECT: IEETING AT SEARS TOWER ON RANGE STABILITY |2.-\9-8G

ATTINDEES: SEARS ROPER
Pick Galante (Contract Salas) Jim Relson
Roger Ibach (rield Installation) Dave Nossworthy
Tony Xloska (D/817 Lad.) - Charlie Roderts

Jos Naszis (Homa Delivery)

_ Pick_Nessingex_ (rield Service)
’ Shu Miyazaki (D/817 Labd.)

NOTE: Pat DelDeddio did not attend, Dut the meeting vas reviewved
vith her subseguently.

This meeting vas sat up as & "brainstorming session® to try to find
# solution to the range stability prodblem. The gituation to bde
brainstormed dincluded both hardvare and how ¢o implement the
installation of hardvare within the Seazrs delivery systes.

This program Das been stalled since spring of this year. The
original plans to ship the hold down Pracket with each range vere
put oan. hold Decsuse Sesrs found they could not bhandle the
installation through their delivery systeas at a practical cost.
Neanwvhile, they bhave Dbeen shipping bold down Dbrackets wvith
Athens-built products; in most cases t.bo bnckat: are not. being
installed.

¥e have baen punulng design changes vhich would allow the range to
pass proposed nev stability requirements without attachment to any
structure. The only promising approsch Iinvolves both breakavay
hinges and the addition of sizeable concrete counterwveights to all
Janges.

After revieving various alternatives and idnl.i. it vas agreed that
attachvent to the duilding structure {s ths most practical approach.

The icx!-lqcatlng leveling leg retainer bracket screved to the wall
ox floor {C~K953, 314349) was judged to be practical in many cases.
Bovever, there s need for another approsch is the range is put In
place without installing the dracket and stadilizing weans is added
‘later.
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Ve stated that we could design a clip nnngumt thet sttaches ¢he
top of the body side or buraer box bottom flange to the countertop
vith @ lov profile head screv. This arrengesent would have to allow
the zange to be pulled forward without the use of tools €0 mmec
Agency gequirements. It would be usesdle only on lift-up top models
and only 4n cases vhere & suitadle countertop is adjacent to one
side of the range. In other cases, the leveling leg bracket would
bave to be used.

It vas agreed that the broad approach would de es follovs:
1. Roper will pack with each gange Ddoth the leg
fntuun.

2. Sears wvill encourage the customer to install one or
the other of these. WNhere the customsr desires, they
vill make installation availadle, at a cost that vill
vary with the location. This will de added to the
mterial .that the salesvan is to explain to the
custoper at point of sale.

3. WNbere local conditions allow, the bracket will be
installed by the delivery person/installer.

4. Vhere contracts or local codes do not allow the
delivery person "to install, Sears mpay have thelir
installation people both deliver and install.

$. ror Contract Sales application, who Installs the
breckets will De paxt of the contract arrengements.
The Dbrackets will be availadble in bulk through some
arrangement, where desired,

6. rickets will be available separately as & <repair
part in cases where the Customer moves and takes the
range with then,

The above would apply to freestanding ranges and slide-ins,
Built-in psoduct alteady has means to attach it to the structure.
The downdraft slide-in requires & unique arrangesent, but since it
involves fnstallation work anyway, this {3 not a prodlem.

The outline of ih- meeting vas discussed vith Pat DelDeddio, and she
wvishes us to proceed as rapidly as possible.
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Ne are to vork up the npcclile designs, costs, timing,

packing, 027 and reviev with her in January.
/l .‘. - ) :

Jim iaon, Nanager,

Gas ¥ Xlectzic Products
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